@RATIONEER

Case Study

7

Client:
Sector:
Project:
Project Value:
Date:

The Pirbright Institute
Life Sciences

Quench Tower Project
£642,230

Jun 2018 to Sep 2019
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Our Client” s Need

As part of a 4 phase project to replace an aging Incinerator
Abatement System, the final phase was to replace a plate
exhaust cooling system with a quench tower. The site had
selecled Lhe Principal Designer/I’rincipal Conlraclor (IPD/1°C)
and needed Gralioneer LId Lo provide a I’rojecl Manager and
CDM Clienl Represenlalive lo manage lhe delivery ol Lhe
project.

Services provided

Benefits Delivered

e Assisling in delailed design verilicalion Lo ensure

alignment with salely studies.

e CDM requirements audited and maintained throughout

the project.

e  Commissioning documentled and witnessed in line with

bio-safely requirements.

e Project handover according to Site Operational Team

requirecments.
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Works Completed

Grationeer Lld slarled the projecl after the procurement
slage so lhe main conlraclors were already in place and
working on the detailed design. To formally review and
approve the design, Grationcer | td arranged a Structured
What If Technique (SWIFT) study to take place. This allowed
all key slakeholders Lo review Lhe design Lo idenlily risks and
recommend addilional measures Lo miligale the risks. | inal
design look place and Gralioneer LLd reviewed all documents
and cnsured that the control description included all required
changes from the SWIFT.

I>rior Lo Lhe slarl ol conslruclion, Gralioneer Lld assisled lhe
PD/PC lo generale Lhe I’re-Conslruclion Informalion I’lan
and Construction Phasc Plan as required for CDM. To ensurc
that these safety requirecments were in place throughout the
project, Grationcer | td carried out regular audits.

Gralioneer LLld chaired all projecl meelings and ensured lhal
mecting notes were sent out after the mcectings.  This
ensured project programme, quality and cost were managed
and any deviations were recorded/discussed/approved.  Also,
our role was lo be the key person belween Lhe sile and lhe
PD/PC in responding Lo queries relaling Lo Lhe design, build
and salely aspecls.

The quench tower was designed for an existing SAPO 4
Incineralor and a key aspecl ol Lhe projecl was Lhal lhere was
a bioconlainmenl consideralion when carrying oul Lthe works.
Ihe inslallation works had litllle impacl on Lhis, however
Grationcor | td produced SAPO 4 Risk Asscssment to enable
the commissioning to take place and allow contaminated
waste to be burnt with a new quench tower in place.

Ihe new quench Lower had Lo be commissioned and wilness
to cover all design aspects and those added during the SWIFT
studics. Grationcer | td played a key role in developing the
commissioning protocol so that it aligned with the design and
ensured Lhal evidence/wilnesses were in place Lo achieve
Praclical Completion.

On achieving Practical Completion, Grationcer | td worked
with the PD/PC to gencrate the handover documents in line
wilh the sile’ s Project Information Fle (PII'). Grationeer Ltd
delivered a presentation to the site detailing the purpose of
the project, the works carried out and bencfits delivered to
support the funded business case.
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